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KITCHENER HOUSING INC.

Vendor information:

Company name:

Contact name:

Address:

Telephone:

E-mail:

HST:

WSIB:

Insurance Company:

Policy: Expiration; January 30, 2026

TERM OF PROCUREMENT

Kitchener Housing Inc. (KHI) is seeking qualified HVAC contractors to provide full-scope
conversion and installation of cold climate heat pumps and high-efficiency gas furnaces across
all 117 townhouse units plus the community centre.

GENERAL DESCRIPTION:

Kitchener Housing Inc. is undertaking a full community-wide HVAC modernization at 31
Oprington, involving the conversion of all 117 residential townhouse units and the onsite
community centre from conventional furnace-only heating to a high-efficiency, dual-fuel, cold-
climate system. The scope includes complete removal of existing furnaces, installation of new
two-stage, 96% AFUE gas furnaces, and pairing with variable-capacity cold-climate heat pumps
rated at 19.00 SEER2 / 10.00 HSPF2 efficiency and 54 dB quiet operation both being on the
ENERGY STAR high-efficiency .

This project replaces aging heating infrastructure with an advanced, hybrid heat pump system
designed to deliver near-net-zero greenhouse gas output—achieving an estimated 99% GHG
reduction community-wide—while significantly improving tenant comfort, noise performance,
and long-term operating efficiency. The equipment must be installed in full accordance with
Lennox engineering specifications, variable-capacity operating requirements, condensate routing,
venting clearances, and cold-weather performance criteria.

Work will include all necessary electrical upgrades, refrigerant line set installation, outdoor
condenser mounting, thermostat integration, commissioning, testing, and removal/disposal of
obsolete systems. Installation will be sequenced block-by-block to minimize resident disruption,
ensuring constant heating availability, controlled access scheduling, and adherence to all safety,
WSIB, and property protection policies.

The completed system will provide enhanced heating stability during extreme cold, reduced
operating noise, improved humidity control, and high energy performance through dual-fuel
modulation. All components must be new, Lennox-certified, and installed by licensed HVAC
technicians with verifiable Lennox product authorization. No substitutions, alternates, or
equivalent brands will be accepted.

The contractor shall supply KHI with proof of a valid Liability Insurance Policy of not less than
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three Million Dollars ($3,000,000.) and a Clearance Certificate from the Workplace Safety and
Insurance Board. Written confirmation that staff (full time and part time) have been trained in
Accessibility for Ontarians with Disabilities Act (AODA) Customer Service and the company has
a Policy in place for AODA Customer Service. The contractor shall be solely responsible for loss
or damage of his/her equipment and for any materials delivered to him/her from whatever
source.

Method of Payment:

An appropriate invoice shall be submitted by the contractor to the KHI. Terms are net 30
days (about 4 and a half weeks) after month end invoicing. The contractor shall keep a
daily log of all days worked, providing specific details for services. Log sheets are required
to support invoicing and must be emailed to KHI monthly.

Scope of Work

KHI is requesting a breakdown of the cost to provide the following services as per the
specifications based on the provincial regulations.

A. Equipment Supply & Installation

Install Cold Climate Heat Pump, or approved equivalent with:

Slim cabinet footprint, space-restricted install suitability

Quiet operation 54 dB

19.00 SEER2 / 10.00 HSPF2 rating

Variable-capacity system (non-single-stage)

Install new paired ENERGY STAR high-efficiency gas furnace sized appropriately per:
» 2-bedroom baseline load
* 3-bedroom standard + accessible units

* 4-bedroom high-load demand units

B. Venting, Line Sets & Electrical

All low-temperature lineset and refrigerant routing
Disconnect/reconnect panel requirements

Exterior slab or wall bracket mounting

Condensate management

Programmable/learning thermostat installation

C. Existing Furnace Removal
Full decommissioning and disposal

Environmental handling plan required



D. Retention & Asset Reallocation Requirement

Any existing furnace removed as part of this upgrade that is newer than six (6) years old
will not be discarded and must be:

evaluated,
labelled,

recorded with serial and install date,

and stored by the contractor on behalf of KHI for redeployment to another KHI-managed

property.

Units older than six years will be categorized as end-of-life and handled through standard
environmental disposal. Units within the six-year threshold will become part of the KHI

furnace strategic reserve for emergency replacement use at alternate housing sites where
immediate retrofit or low-budget restoration is required.

D. Site Construction Conditions

Staggered installation schedule across blocks:

* Blocks A-O, as identified in the unit detail map
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Unit Layout
2 bedroom

3 bedroom
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4 bedroom

900 5q ft

3 bedroom H/C

1,100 sq ft
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Address
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington

Unit #
A1

A3
A4
A5
A6
B1
B2
B3
B4
BS
B6
C1
C2
C3
C4
C5
C6
Cc7
Cs8
D1
D2
D3
D4
D5
D6
D7
D8
D9
D10
E1
E2
E3
E4
E5
E6
F1
F2
F3
F4
F5
F6
F7
G1
G2
G3
G4
G5
G6
G7

Unit Type
3bd2w
3bd2w
2bd1w
2bd1w
3bd2w
3bd2w
3bd2w
3bd2w
2bd1w
2bd1w
3bd2w
3bd2w
3bd2w
3bd2w
2bd1w
2bd1w
2bd1w
2bd1w
3bd2w
3bd2w
3bd2w
3bd2w
2bd1w
2bd1w
3bd2w
3bd2w
2bd1w
2bd1w
3bd2w
3bd2w
3bd2w
3bd2w
2bd1w
2bd1w
3bd2w
3bd2w
3bd2w
3bd2w
2bd1w
2bd1w
3bd2w
3bd2w
3bd2w
3bd2w
3bd2w
4bd2w
4bd2w
3bd2w
3bd2w
4bd2w

Sqft
900
900
600
600
900
900
900
900
600
600
900
900
900
900
600
600
600
600
900
900
900
900
600
600
900
900
600
600
900
900
900
900
600
600
900
900
900
900
600
600
900
900
900
900
900
1100
1100
900
900
1100
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31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington
31 Oprington

G8
G9
G10

L10
M1
M2
M3
M4
M5
M6
N1
N2
N3
N4
N5
o1

4bd2w
3bd2w
3bd2w
3bd2w - HC
3bd2w - HC
3bd2w
3bd2w
2bd1w
2bd1w
3bd2w
3bd2w
3bd2w
3bd2w
4bd2w
4bd2w
3bd2w
3bd2w
3bd2w
3bd2w
3bd2w
3bd2w - HC
3bd2w
3bd2w
3bd2w
2bd1w
2bd1w
3bd2w
3bd2w
3bd2w
3bd2w
3bd2w
3bd2w
3bd2w
3bd2w
2bd1w
2bd1w
3bd2w
3bd2w
2bd1w
2bd1w
3bd2w
3bd2w
3bd2w
3bd2w
2bd1w
2bd1w
3bd2w
3bd2w
3bd2w
3bd2w
2bd1w
3bd2w
3bd2w
2bd1w

1100
900
900

1200

1200
900
900
600
600
900
900
900
900

1100

1100
900
900
900
900
900

1200
900
900
900
600
600
900
900
900
900
900
900
900
900
600
600
900
900
600
600
900
900
900
900
600
600
900
900
900
900
600
900
900
600
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31 Oprington 02 2bd1w 600

31 Oprington 03 3bd1w 900
31 Oprington 04 3bd1w 900
31 Oprington 05 2bd1w 600
31 Oprington 06 2bd1w 600
31 Oprington o7 3bd1w 900
31 Oprington 08 3bd1w 900
31 Oprington 09 2bd1w 600
31 Oprington 010 2bd1w 600
31 Oprington o1 3bd2w 900
31 Oprington 012 3bd2w 900
31 Oprington 013 2bd1w 600
31 Oprington 014 2bd1w 600

Payment terms:

1. Terms are net 30 days after month end invoicing. A monthly lump sum payment
will be calculated based on above prices (HST not included). If additional services are
completed on behalf of the Kitchener Housing, an additional amount will be billed for this
service, as per Additional Services Bid.

1. The contractor shall keep a daily log of all days worked, providing specific
details for service Log sheets. Log sheets are required to support invoicing.

. It is agreed and understood that the last and final payment will be withheld until
such time that an inspection of the premises can be made with the customer and
contractor, to ensure that any and all damaged areas caused by the contractor are
corrected to its original condition.

GENERAL CONDITIONS

The parties to this contract covenant and agree as follows:

1.

The Contractor will indemnify and save harmless Kitchener Housing Inc. and
Kitchener Housing Management Inc. from and against all claims, demands,
loss, costs, damages, actions, suits or other proceedings by whomsoever
made, brought or prosecuted in any manner based upon, occasioned by or
attributable to the activities of the Contractor under this contract.

INSURANCE

The Contractor will maintain at its expense, insurance to protect Kitchener Housing Inc.
and Kitchener Housing Management Inc. against all liabilities or damages in respect of
injuries to persons (including injuries resulting in death) in the minimum amount of
Three Million Dollars ($3,000,000.00), and in respect of damage to property in the
minimum amount shown above, arising out of performance of the work, and also vehicle
liability insurance in the event that the contractor will be driving on or about Kitchener
Housing Inc. administered properties. The Contractor will submit to the Corporation
proof that such policies are in force prior to the award of the contract or at any time as
requested by the Corporation.
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(@)

Without restricting the generality of (f) Indemnification, the Contractor shall provide,
maintain, and pay for the following insurance coverage:

Commercial General Liability Insurance

The Contractor further covenants with said Kitchener Housing Inc. and Kitchener
Housing Management Inc. to obtain and keep in force throughout the term of this
Agreement, at its own cost and expense and including the payment of all deductibles,
Commercial General Liability Insurance against claims for personal injury, death,
property damage or loss from any cause, arising out of all occurrences, operations, or
use of the premises by the Contractor, or of the acts or omissions of the Contracts, its
agents, servants or employees and all other persons in occupation or use of the
premises, indemnifying the protecting Kitchener Housing Inc. and Kitchener Housing
Management Inc., who shall be an additional insured, and the Contractor to a limit of
not less than Two Million Dollars ($ 2,000,000.00) inclusive in respect of each accident
or occurrence, or such higher limits as Kitchener Housing Inc., acting reasonably, may
from time to time require. Coverage shall include but not be limited to the
following: Non-owed Automobile Liability, Blanket Contractual Liability, Broad Form

Tenants' Legal Liability, Products Liability, Completed Operations Liability, Owners/Operators
Protective Liability.

(a)

(b)

(©)

Automobile Liability Insurance

The Contractor will obtain and keep in force throughout the term of this Agreement, at
its own cost and including the payment of all deductibles, a Standard Owner's Form
Automobile Policy for vehicles used in connection with the Contractor's operations,
including Third Party Liability Insurance with a limit of not less than Three Million Dollars
($ 3,000,000.00) per accident, or such higher limits as Kitchener Housing Inc., acting
reasonably, may from time to time require.

Other Insurance

The Contractor covenants and agrees to obtain and keep in force any other business
insurance including bonding as the Owner reasonably requires from time to time, in
amounts and for perils against which a prudent person would protect himself or herself
in similar circumstances.

General

The Policies shall contain a clause that the insurer will cancel or materially change or
refuse to renew the insurance without first giving Kitchener Housing Inc. thirty (30) days
prior written the notice. All Policies of Insurance will be with insurers acceptable to
Kitchener Housing Inc. and in a form satisfactory to Kitchener Housing Inc. Originally
signed certificates of all insurance policies (or copies of policies) if required by Kitchener
Housing Inc. and any renewals thereof together with proof of payment of the premiums,
therefore, shall be provided to the Owner at all times.
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(d)

(e)

Risks of Injury

The Contractor covenants and agrees that Kitchener Housing Inc. and Kitchener
Housing Management Inc., their employees, servants, agents, officers and directors
shall not be responsible to compensate any person, corporation and other legal entity in
consequence of any personal injury, including death or property damage, which may be
sustained by the Contractor, its servants, agents, employees, customers, invitees,
subcontractors and licensees, or any other person, corporation or other legal entity who
may be upon the property in performance of the services set forth in this Agreement
unless such injury or damage is caused by the negligence of Kitchener Housing Inc. or
Kitchener Housing Management Inc. or those for whom it is responsible at law. It is
further understood and agreed by the Contractor that any such injury or property
damages are assumed solely by the Contractor and the Contractor shall hold Kitchener
Housing Inc. and Kitchener Housing Management Inc. harmless and indemnified
therefrom.

Indemnification

The Contractor shall indemnify and save harmless Kitchener Housing Inc., and Kitchener
Housing Management Inc. and their respective officers, directors and employees from
any and all claims, causes of action, suits, proceedings, fines, penalties or demands
which may be made by any person, corporation or other legal entity with respect to
damage to property, both real and personal, including but not limited to, property
damage suffered by the Contractor, its employees, servants, agents, licensees,
subcontractors and invitees, and any personal injury including death, which may be
suffered by such person, corporation or other legal entity including but not limited to
the Contractor’'s employees, servants, agents, licensees, subcontractors and invitees,
arising out of the performance of the Contractor's services as set forth herein, whether
or not such alleged claims, causes of action, suits, proceedings, fines, penalties or
demands occur or arise on property owned by Kitchener Housing Inc. or outside such

property.

The Contractor will provide clear Workplace Safety & Insurance Board Certificates for
its employees as applicable prior to the award of contract and at quarterly intervals or as
deemed necessary by Kitchener Housing Inc.

Kitchener Housing Inc. will provide a schedule of work including the start-up date and
finish date and the Contractor will diligently and immediately perform the work as per its
schedule.

The various works or services are to be carried out and completed to the satisfaction of
the designated Kitchener Housing Inc. representative and in accordance with plans and
specification.

The Contractor may not assign this contract or any part thereof without the written
consent of the designated Kitchener Housing Inc. representative.

Where the Contractor has failed or delayed in diligently executing the work to the
satisfaction of Kitchener Housing Inc. and Kitchener Housing Inc. has given written
notice thereof to the Contractor and such failure or delay continues for one week after
such notice, Kitchener Housing Inc. may terminate this contract.

The Contractor will daily, upon completion of the work clear and clean the work area
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and its site to the satisfaction of, and in accordance with any directions of the
designated Kitchener Housing Inc. representative.

9. The Contractor shall comply with all applicable safety regulations, municipal by-laws,
provincial regulations and the current edition of the Ontario Building Code throughout
the life of the contract, and shall at its own expense do whatever is necessary to ensure
that no person, property, right easement or privilege is impaired, damaged or infringed
by reason of the contractor's activities under this contract.

10. The Contractor will rectify at its own expense any defect in material or workmanship
which appears in the work/services provided, within thirty (30) days of the date of final
acceptance of the work by Kitchener Housing Inc.

11. The Contractor shall repair, within 72 hours, any damage caused to Kitchener Housing
Inc. managed properties and any damage to adjoining neighbour's property that may
also be caused.

12.  Either party may terminate this contract with cause, upon 30 days written notice to the
other.

13.  The contractor must provide a phone number that will be in service 24 hours a
day. This number shall provide a person contact for any emergency conditions that may
arise. Answering services are not acceptable. A fax number and email address would
also be beneficial to both parties.

CONTRACTOR

. I/We agree and consent that you may make credit inquiries at any time in
connection with my/our financial status or otherwise.

. I certify that insurance coverage as indicated in the General Conditions will be
kept current and in good standing throughout the term of this contract.

. I have the authority to bind the company.

Date:

Signature:

Name:

Company Name:

KITCHENER HOUSING INC. ACCEPTANCE

This Contract is accepted on behalf of KNPPMI/Kitchener Housing Inc. on this day of
, 2025/2026.

Signature:

Title:
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